
COMVEX – Community Video Experience: Workshop Guidelines

By Mário Montez*

PRESENTATION: 

COMVEX – Community Video Experience is a visual participatory process, in development, that uses video

in a simple, fun and pedagogical way, with the aim to communicate social problems that affect groups or

communities.

The COMVEX Workshop is particularly aimed to professional social intervention workers (or students) in

order to empower them to use video as a social tool, in pedagogic and leisure contexts, with groups with

who they work. It can also be implemented with specific community groups in order to empower them to

use it in their own communities.  

VALUES:

COMVEX was developed to deal specifically with social issues using a participatory process. It combines the

main values and techniques of the following three participatory techniques:

a) METAPLAN TECHNIQUE – or card technique, is a method of facilitation of participatory processes on

problem solving and decision taking. It is based on the idea of creating horizontal relations in meetings for

problem solving and in a simple technique that allows people in a group to express themselves and to

participate, with no direct influence from others. 

Everybody in the group is asked to write down ideas about the subject in the following way: one idea, in

one card. Ideas are not judged neither reclaimed by those who wrote them. Afterwords the cards  are

organized according to categories. 

“This technique from Wolfgang and Eberhard Schnelle can be used as a facilitation method for groups

and as a communication model, in which opinions are developed, a common understanding is built and

objectives, recommendations and action plans are formulated to focus on a problem and its possible

solutions. 

"Moderators"  (a  kind  of  facilitators)  administer  the  groups  and  ensure  that  good  communication,

cooperation and high levels of understanding are achieved. Their objective is to provide the group with

the right sort of communication tools at the right moment. In this way the group can get successfully

and efficiently to the bottom of the matter.

(CIPAST - Citizen Participation in Science and Technology  - web site: http://www.cipast.org)

* Sociocultural Animator; teacher at the Polytechnic Institute of Coimbra/ College of Education (www.esec.pt), Portugal. Contact: 

montez@esec.pt  .or montez.mario@gmail.com  Website: mamitz.wordpress.com 

COMVEX - Community Video Experience - Workshop

By Mário Montez                                                                                                                                                                                 page  1 of 4



b) PARTICIPATORY VIDEO is a visual participatory method of communicating social and community issues

using video as a tool. Participatory Video (PV) was created by Donald Snowned and Colin Low in the 60's to

communicate the hard social reality in the fishermen village of Fogo Island, in Canada, to a wider range of

politicians and society. Since then, PV has been used as a tool to communicate local problems or ideas to

solve them. Local people are asked to make a video which shows reality as they see it and as they feel it. It

is an inside look of a certain situation, more than any documentary movie can show. 

“If this material is edited into completed films they can become a powerful  resource which, with the

consent and involvement of those who created them, can be used long after the completion of the

programme. For example, they can be shown during workshops or conferences with:

· Local and national policymakers to inform them about the work and to increase their understanding of

the dynamics and obstacles affecting marginalised groups and what they can do to support

them.

· National and international donor organisations to inform them about your organisation’s activities, and

above all, about innovative work at community level, thereby encouraging the donors to support the

continuation of the approach.

·  Local  NGOs,  extension  services,  development  projects,  universities  and  training  institutions,  as  a

training and information document and an example of participatory methods in action.

· A global audience, by showing the films at international conferences, film festivals, local cinemas, on

national TV and on the internet (all dependent on obtaining permission from the participants who were

involved in making the films).”

(Insights Into Participatory Video: a Handbook for the Field, by Nick Lunch and Chris Lunch. InsightShare

Organization, 2006)

c) NEIGHBORHOOD MOVIE CLUB, from the  Be Kind Rewind Protocol developed by movie director Michel

Gondry, is a way to create opportunities for people to make a movie without the need for a budget, of being

in the movie industry, or even without the need of sophisticated equipment.

“What if a camera  - either video or film […] - was given to a group of neighbors who all lived near of

one of the theaters? They would shoot random footage of themselves and their friends; perhaps some

films would be fictional narratives, while others could be more unstructured. But most important, the

films would be about the people who shot them. […] 

But I believe people would really enjoy these screenings. Not because the films would be anything

particularly special in terms of entertainment value, but simply that they would love the film because

they are in it. And their friends, and their family, and the streets they walk on everyday, and so on.

Exactly like a home video, only a neighborhood video.” 

(You'll Like This Movie Because You're In It: The Be Kind Rewind Protocol, by Michel Gondry. PictureBox.

2008) 
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WORKSHOP PROCESS: 

The workshop is developed in four phases and it takes up to 6 or 7 hours. It is tutured by one or two

animators with a group from 8 to 15 people with basic literacy skills. Needed equipment is: a working space

(with connection to facilities or spaces in the surroundings); devices that allow to capture image (camera,

mobile phone); memory cards; one (at least) computer; one data show projector; paper; markers; props. 

Phase One: Decision - decide what to communicate

In this phase the group is guided to take decision on the issue to be communicate with a video movie.

By using METAPLAN an animator guides the group to decide on the subjects to be communicated

using video and a video movie. 

The workshop animator gives each person a sheet of paper to write down one idea in one or two

words. Each person writes one social subject that he or she believes to be important to communicate.

Ideas are then discussed and subjects are chosen to be considered if there's group consensus. At the

end, a few groups of subjects are selected. The group of participants can then be divided into smaller

groups - teams. 

 

Phase Two: Fiction - create a story

In this phase each team is asked to create a story based on the social subjects that where chosen

before. It is pretended to be a fiction movie and not a documentary, even thought inspired by real

situations. 

Each teams have to exercise their creativity and then create a story, characters, and a set. Creativity

exercises can be developed in order to improve creativity for the story. The process is motorized by

the workshop animators which can help the teams on the creation of the story. 

Participants use large sheets of paper and markers, so everyone in the group can follow what is being

written. 

Phase Three: Conception - structure and shoot of the movie

In this phase each group is asked to structure their movie, as well as to shoot it, according to certain

instructions. The process is  developed in three stages,  from choosing the theme and writing the

storyline to organizing the scenes and, then, to the shooting of the movie. Paper and markers are

used, as well as all kinds of objects can be used as props. A grid is used to structure the storyline and

organize the shooting. It is interesting to draw a billboard, if there is time (in community context this

is an important step). After having the scenes organized, the props to be used and having defined the

director and the actors, the team can move on on to the shooting. 
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The process of shooting the movie is very simple and it is based on two golden rules in order to avoid

editing: 

Rule One: Shooting in chronological order (as it appears in the story). 

Rule Two: One take is a good take”. 

There is no need of special equipment, nowadays technology devices produce high quality images.

Participants can use mobile and smart phones or video cameras, but it is important to shoot in a

rather low or normal file format (not a heavy one), so videos can easily be shown on any computer.

Participants are encouraged to use daily devices, once the idea is that anyone can make a movie.  

Phase Four: Screening - watch the video

In this phase participants will  insert the movie in a computer – if the footage is digital – and will

organize a space for the screening. 

Before screening the movies, the video files have to be edited in a video making software, if the

footage was in digital. Simple and free software should be used, although it is important to use a

computer with capacity to publish the movies rather fast and to run them with no problem. Data

show projector or a wide TV are good for the screening.  

While these tasks are being done participants can either rest a little bit in a social gathering or can

prepare the space for the screening. It is important to know the computer and the software that is

being used, and also to plan some time for this task, dealing with image on computers can bring

along some surprises. 

Outsiders to the process can be invited to watch the movies along with participants. When adapting

the process with community groups, screening is very important to be an open activity, so people can

share about the social problems focused on the movies. The issues presented can then be discussed

along with the participants and the outside public. 

END NOTE: 

COMVEX is a visual participatory process still in development. It has been experimented in different

countries, with different groups and it has been adapted according to the group characteristics or to

the available time. Please fill free to implement it and to contact me for any more information on the

process.  If  you  do  implement  it,  I  would  be  glad  to  hear  about  your  experience.  My  contacts:

montez@esec.pt or montez.mario@gmail. Good work! Enjoy it! 
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